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ABSTRACT  

The industrial sectors of most economies now use Total Quality Management (TQM). TQM has grown 

as a significant contributing discipline in businesses mostly as a result of changes all around the globe. 

In order to ensure quality, businesses are using a variety of control measures. Rapid technological 

advancements and shifting consumer preferences have also had an important impact on quality 

assurance practices. To improve competitiveness and progress, many organizations now embrace TQM 

as a replacement for older quality control methods. The degree to which a TQM organization is able 

to successfully adopt the methodology determines the nature of the changes that take place there. The 

key to a successful TQM transition is identifying the relevant practices and making the appropriate 

adjustments. Organizations now care a great deal not just about Total Quality Management (TQM), 

but also about employee engagement. High rates of staff turnover are common in businesses because 

of several causes. In this age of globalization, several strategies for motivating workers have gained 

popularity. Companies are opening doors for ambitious individuals who can maintain their drive and 

enthusiasm for their profession. There have been several studies conducted on the topic of employee 

needs with the aim of enhancing their productivity at work.  
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